
CITATION TRENDS IN APPENDIX Z 
AND HOW TO AVOID THEM

Presenter: 

Kari Everson, DNP RN LNHA LALD

Vice President Clinical Services, LeadingAge Minnesota



LEARNING OBJECTIVES:

Identifyand interpret key 
citation trends within CMS 
Appendix Z, highlighting 
significant changes and 

patterns over recent 
reporting periods.

Analyze how these citation 
trends affect healthcare 

compliance and 
reimbursement processes, 
assessing the implications 
for facility performance 

and regulatory outcomes.



CMS & APPENDIX Z

• Emergency preparedness requirements for Medicare and 
Medicaid participating providers

• Comprehensive emergency preparedness program 
requirements

• Guides inspection process

• Nursing Home

• Federal requirement

• E-Tags

• Impacts ratings and reimbursement

• Assisted Living

• 144G Requirement

• 0680



KEY TRENDS IN APPENDIX Z 
CITATIONS

KEY TRENDS EXTREMELY SIMILAR 

FOR NURSING HOMES AND 

ASSISTED LIVING

HIGHLIGHT AREAS WITH PERSISTENT 

COMPLIANCE ISSUES

PROACTIVE STRATEGIES FOR 

QUALITY IMPROVEMENT AND RISK 

MANAGEMENT



CITATION REPORTS AND DETAIL

Nursing Home

•Statement of 
Deficiencies (2567)

•E-Tags

Assisted Living

•Statement of 
Deficiencies (SOD)

•0680 – and others



Evacuation Plans-

810
Appendix Z- 680 Disrepair- 800

Other Hazard/Egress

Windows - 820
Fire Extinguishers- 790 Smoke Alarms- 780

Emergency

Relocation- 1060

Citations 278 227 254 195 96 200 66
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Emergency Preparedness & Physical Environment Citations

CY Q3, 2024



FOCUS AREAS

Communicating 
Evacuation Plan

EP & Testing
Subsistence 

Needs

Facility 
Assessment 

(NH)

ER Standby 
Power Systems 

(NH)

Written 
Arrangements

Facility Specific 
P&P (AL)

Self-Evacuation



FACILITY SPECIFIC EVACUATION 
PLAN

THIRD-PARTY VENDOR 
POLICIES AND PROCEDURES

ACRONYMS (RACE, PASS) ACCESSIBLE, ACCURATE 
EVACUATION PLANS



ACRONYMS

• Review policies for use of acronyms without explanation

• Discuss use of acronyms with those staff that are responsible for 
policy and procedure creation / updates



ACCESSIBLE, ACCURATE PLANS

Accessible

Posted

Accurate

Cannot evacuate to the garage



EMPLOYEE 
EDUCATION

Education separate 
from drills

Facility specific

2x/year



EMERGENCY PLAN TESTING

Execute one of the following

•Annual full-scale community-
based exercise; OR

•Conduct facility based 
functional exercise; OR

•Actual emergency that 
requires plan activation

Execute and additional 
exercise. Use one of the 

following:

•Full-scale community-based 
exercise; OR

•Mock disaster drill; OR

• Table-top exercise

2x / year



COMMUNICATION 
PLAN

• Communicating plans with residents / others 

• Collaboration and communication with 
state / local authorities



RESIDENT & COMMUNITY SPECIFIC 
NEEDS

Subsistence needs

Evacuation ability assessment

•NH included in facility 
assessment

•Review of each resident 
and ability to self-evacuate

•Specific actions for those 
capable of evacuation

• Instructions to staff                
re: evacuation status

•Ways to move and 
evacuate residents based 
on building layout



WRITTEN AGREEMENTS

Transportation : to 
ensure the continuity of 
services to residents in 

the event o limitations or 
cessation of operations.

Receiving sites: to 
ensure evacuation to a 

safe location



AND, LAST BUT NOT LEAST . . .  

DOCUMENTATION OF ANNUAL 
INSPECTION AND MAINTENANCE 

OF EMERGENCY GENERATOR

QUARTERLY REVIEW OF MISSING 
RESIDENT POLICY



QUESTIONS?



THANK YOU!
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